MASTERING TEAMS

A two-day goal setting workshop for Busy Professionals who want to
understand, manage and lead effective teams in any situation.

Find it difficult to create successful teams?

Know that you could achieve more if only they would ‘do as they were told’”?
Want to master group psychology?

e \Want more respect?

Would you and your company benefit if you could.....

e Easily and effectively achieve deliverables?

e Be seen to lead?

¢ [Influence and control difficult team members?

e Demonstrate well developed interpersonal skill?

If you've answered "YES' to any of the above then this course is tailor made for youl
“A successful team is a group of many hands but of one mind”

Workshop overview.....

The ability to create successful teams is one of the key skills for leaders in the 21st century.
Strong characters who are highly verbal can dominate and adversely affect team performance. Increasing your
ability to influence team dynamics gives better results whilst earning more respect from colleagues.

Join us on this intensive 2-day workshop mastering the individual psychology of team members and group
dynamics. Through an interactive blend of practical techniques and theoretical under
pinning you will ‘walk the talk’ of team leadership. ;
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Mastering Teams - 2-day workshop

You should attend if.....
You want to further develop your ability to apply practical psychology within teams!

You will learn how to.....

Use non-verbal influence in teams

Understand different personality types for team selection

Apply practical psychology to maintain cohesive team dynamics
Make best use of individual members of the team

Manage talent better

Motivate and discipline with ease

The Workshop will cover.....

Non-verbal influence
Behavioural styles

The psychology of teams
Team selection

Team dynamics
Motivation

Assertiveness

During this workshop you will be working within teams as well as leading teams. Theory will be applied
immediately to offer you direct and relevant experience from which to build your learning quickly and deeply.
Ensuring that this dynamic workshop is relevant and applicable to your business environment. The practical
nature of this workshop develops a walking the talk behavioural change that if practiced becomes
permanent.

Using a theoretical framework ensures all activities are leading edge in terms of people management whilst an
emphasis on application allows us to test current thinking in a safe environment as we develop the team
leadership attitude. At the end of the workshop all of the tools and theories will be made available to course
participants for their own use.

2008/09 dates and venues across the Midlands £680+ vat

B oth-10th December 2008 B 24th-25th March 2009
B 231d-24th June 2009

3 ways to book
By Phone on 01676 535502 By Fax on 0700 606 8598
or Online at www.strategise.com/bookings




